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Chair’s report 

 
The past year has seen a profound sea-
change in the nature of the Trust, as it has 
moved from being a charitable concern 
supported by external funding to being a 
self-sufficient organisation, managing its 
own funds for the benefit of the 
community. This independence has come 
with increased responsibility, including the 
financial responsibility for the salaries of 
the Community Development Officer and 
Administration & Finance Officer, which 

ceased to be covered by Highland and 
Islands Enterprise/LEADER funding in December 2013. This has prompted a staffing 
review which is in progress as I write. 
 
In December 2013 the Trust and its subsidiaries were informed by the Long 
Partnership that the combined turnover for the period ending 31 August 2012 
exceeded £500,000, and would therefore require a full audit. 

 
The Community Fund Policy has been found to be in need of revision not least to 
reflect the fact that we are a small community in which some Directors wear several 
hats and are under the current policy excluded from voting on grant applications in 
which they could be said have an interest. It is important, too, that the income the 
Trust receives from the turbine is carefully managed to ensure an equitable balance 
between the running costs of the Trust, grants to the community and legacy projects. 
There is also the need for financial consolidation, given the uncertainty of income due 
to curtailment. 

 
After a slow start, applications for grants to the Community Fund have gathered pace 
with approvals given for, among other things, a new rope for Stronsay`s Tug-of-War 
team, an Outward Bound Trip for the older pupils of the School, a splendid new organ 
for the Church and a Resussci Annie for the First Responders. The Trust also 
supported the newly-formed Tourism Group in putting on the hugely enjoyable and 
successful Stronsay Fest and funded a course for local tradesmen in Tendering, which 
is already proving to be of benefit. 

 
I am delighted to report that there has been a really good uptake of the Educational 

and Skills Bursaries which were introduced in May 2012, with a cap of £1,000. The 
educational bursaries have given a helping hand to our young people as they have 
moved on to continue their education or vocational training away from home; the 
skills bursaries have enabled applicants to obtain valuable certificates (tickets) and/or 
additional qualifications in their field with improved work opportunities. 
 
Tenders are being advertised for the initial stage of the work on the Enterprise 
Zone/Lobster Ponds, with completion expected in December 2014, and plans for the 
much-needed refurbishment of the Hall heating and insulation are also underway.  
Housing for the Elderly is firmly on the Agenda for the coming year and, following an 
Open Meeting for the community to put forward their views and ideas, the Trust will 
be asking Age Concern Orkney to carry out a survey of older people`s needs on 
Stronsay. External funding will almost certainly be needed for the Trust to achieve 



 

 

this major project. 
 
My thanks go to Paul Riley and Roger Neville-Smith who continued to give generously 
of their time and energy to serve respectively as Chair and Treasurer of the Trust 
during the year, and to Paul Glaze for picking up the baton following Paul Riley`s 
resignation. I would also like to thank Marion Miller for the sterling work she has 
continued to do with our young gardeners, with Eco-Club, the Youth Greenhouse and 
Plot-to Plate project, not to mention a memorable Burn`s supper! 
 
The Board of Directors have been asked to attend more than their fair share of 
meetings lately and I would like to thank them very much for their patience and 
willingness. Likewise, the staff have worked outwith their remit to get things done and 
I should like to thank them for all their efforts and support. Last, but not least, a big 
`thank you' to all our volunteers. 
 
Carole Cotterill, Chair 
 

 
Directors / Trustees of Stronsay Development Trust Board 
 

1 September 2012 to 1 April 2014 (in alphabetical order): 

Malcolm Addison – resigned 25 April 2013 

Tracey Boler – co-opted representing Stronsay Community Association 24 April 2013 

Allen Cooke –resigned 17 December 2012 

Carole Cotterill – appointed 24 April 2013 

Raymond Dennison – appointed 24 April 2013 

Viv Erdman –co-opted representing Stronsay Community Council 11 July 2012, 

resigned 12 March 2014 

Christopher Evans – appointed 24 April 2013 

Paul Glaze – appointed 24 April 2013, resigned 29 November 2013 

Nina Gleed – appointed by the Board 22 May 2013 

Cora Goodram – resigned 15 March 2014 

Karen Griffin – resigned 24 April 2013 

Leonardo Martini-Brown – appointed 24 April 2013, resigned 8 May 2013 

Marion Miller (Macleod) – appointed 16 January 2012, resigned 3 September 2012 

Adrian Miller –resigned 20 October 2012 



 

 

Roger Neville-Smith – resigned 27 August 2013 

Paul Riley – resigned 21 August 2013 

Ian Stevenson – co-opted representing 

Stronsay Community Association resigned 1 

November 2012 

Valerie Stone-Lucas – appointed 24 April 2013   

Stephen Weaver  

Yvonne Weaver 

With thanks to our staff: 

Admin and Bookkeeping; Lisa De Geer 

Admin and Finance Support Officer; Julia Crocker resigned 31 May 2013 

Admin and Finance Support Officer; Roger Dart from 1 August 2013 

Community Development Officer; Jacqueline Dennison from 21 January 2013 

Community Development Officer; Anthony Withers resigned 31 December 2012 

Company Secretary; Lisa De Geer 

Project Officer; Anthony Withers from 14 February 2013 

Turbine Development Officer; Anthony Withers resigned 13 February 2013 

Youth Greenhouse Project Worker; Marion Miller 1 September 2012 to 31 July 2013 

 

Accountants Report  

We have prepared accounts for each of the 3 companies in the Stronsay Development 

Trust Group which comprises Stronsay Development Trust and its two subsidiaries, 

Stronsay Renewable Energy Ltd (SREL) and Business Initiatives Stronsay CIC. The 

accounts of Stronsay Development Trust are consolidated accounts meaning that we 

combine the results of all three companies and present the figures as if all the 

activities of the three separate companies were conducted by one single company. 

This is required by law because of the level of turnover in the group as a whole. 

Arguably the most important number in any of these accounts is the income earned 

by SREL which amounted to approximately £500K. However, you cannot take this 

level of activity for granted and curtailment is a potential issue. 

The other important number is the amount transferred from SREL to the Trust in the 

year just ended. The accumulated surplus generated by a SREL since it commenced 

operations is approximately £430K up to 31 August 2013. Of this, £160K had already 

been paid to the Trust by 31 August 2013 and some of the remainder had been 

utilised to repay loans. 



 

 

SREL is a normal trading company and will be subject to Corporation Tax on its 

profits. However, it gets tax relief for the funds “donated” to the Trust. To avoid a 

Corporation tax charge on the residue of its profits the Board of SREL had the choice 

of paying a further donation to the Trust or it can rely upon a claim for tax 

allowances, e.g. on the cost of the turbine. 

Only payments to the Trust before 30 April 2013 (9 months after the yearend) will be 

effective for tax in 2013 and any further liability will be mopped up as far as possible 

by claiming capital allowances. In making their decision on donations to the Trust, the 

Board of Directors of SREL had to balance the needs of SREL and of the Trust. 

The accounts of the Trust itself show income of £211K of which £160K came from 

SREL and most of the rest is grants. Overheads are relatively modest but we can 

highlight 3 significant numbers. The first of these is wages which is money largely 

being spent on the island and therefore effectively part of the benefit for the island. 

Wages in 2013 amounted to £58K which was an increase of about £10K on the 

previous year.  

The 2nd significant number is the amount 

spent on local community projects 

amounting to approximately £13K in that 

year. 

The last significant figure is legal fees 

which amounted to a little over £10K 

excluding legal fees associated with land 

acquisitions. The trustees have a duty to 

protect the assets of the Trust and in 

fulfilling their responsibility must seek 

appropriate professional advice. The 

financial and reputational risks to the 

trustees themselves and the potential damage to the Trust as a whole are too great for 

them to “wing it” and it is therefore essential that they obtain appropriate professional 

advice where the complexity of the issues is outside of their experiences. 

Finally, it is appropriate to comment on balance sheet of the trust and its trading 

subsidiaries. The combined fixed assets of all the companies have a Net Book Value of 

£1.4M. The turbine is a significant element in this figure. The combined bank 

balances of the companies at 31st of August 2013 amounted to nearly £700K but not 

all of this is accessible because of conditions imposed by lenders. The combined 

balance sheet totals of the companies after deducting loans and other liabilities was 

approximately £600K.  

These companies therefore have significant value but the real worth is in the ability to 

generate income in the future, but remembering that the level of income from the 

turbine is not guaranteed, requiring careful financial management of Trust and SREL 

resources.  

 

The Long Partnership, Kirkwall 



 

 

Main Activities of the Trust - September 2012 to August 2013 

 

The Limpet 

The Limpet is the Trust’s monthly newsletter. It is edited and distributed voluntarily 
by the editor Bruce Fletcher and printed by the Orcadian. 

All households on Stronsay get a free copy on the last Thursday of every month, but it 
is also available online. The Limpet has a monthly print run of about 120 copies. 100 
are for local households, distributed via the Post Office, Olivebank and Ebenezer 
Stores, and the rest are for postal subscribers.  This is a big reduction from the print 
runs of well over 200 that were common a few years ago when the printing, collating 

and stapling was carried out on Stronsay. 
 

The Limpet has its own 
Facebook page, each item 
regularly receiving upwards of 
40 to 50 "hits", and a website 
from which the current and 
previous editions of the Limpet 
can be freely downloaded. The 
Facebook page and website 
are used to publicise 
important news items (ferry 
cancellations etc.) and “late 
breaking” events. Organisers 
of local events are becoming 
more aware of the free advertising available via the Limpet, although the editor 
occasionally sees publicity posters in the shops and has to contact the organisers to 
ask if they are aware that their event can be publicised, free of charge, in the Limpet. 
The free “thank you” notices are also being used more frequently as the service 
becomes more widely known. 
 

A group of regular contributors, mostly Stronsay residents, continue to supply regular 
items, supplemented by occasional pieces from random contributors and several 
regular business advertisers.   
 
Since the task of printing the Limpet was taken over by the Orcadian print shop (the 
cost of which is subsidised by the Stronsay Development Trust), the editor's job has 
become far easier and involves collating the items as they are received, putting them 
into the Limpet "house style", emailing the edited document to the printers together 
with the number of copies required, distributing the printed copies when they arrive 
on the island (courtesy of Jim Holland Haulage Ltd), sending the printed copies to 
postal subscribers and keeping a record of paid-up subscribers. 
 

 

 

 



 

 

Business Initiatives Stronsay Community Interest Company 

One of the Trust’s main priorities for 

the year 2012-13 was to set up a 

Community Interest Company to 

manage the Enterprise Zone and any 

other business undertaken by the 

Trust. A community interest 

company is one that must use any 

profit to achieve benefit for the 

community. Business Initiatives 

Stronsay C.I.C. was incorporated on 

26 April 2013 and is a wholly owned 

subsidiary of the Trust. This will, in 

effect, be the business arm of the 

Trust. Its Board is made up of the team that successfully funded, managed and now 

runs the community turbine business, Stronsay Renewable Energy Limited. 

The objectives of Business Initiatives Stronsay C.I.C. are to carry on activities which 
benefit the community and in particular (without limitation) the provision of advice to 
local businesses, organisations and groups in respect of tourism and building and 
improving the economy of Stronsay.   

The company is currently managing the build and subsequent running of the 
Enterprise Zone on behalf of the Development Trust, and will continue to investigate 
opportunities to establish other commercial operations on the island which will raise 
funds to further the aims and objectives of the company, while not competing with 
any similar established businesses located in Stronsay. 

 

Stronsay Community Fund 

During 2011 the project to build a community wind turbine was completed.  A trading 

subsidiary, Stronsay Renewable Energy Ltd, was set up to manage this business; it is 

a social enterprise and will gift aid profits to the Stronsay Development Trust.  

The gift aided income will be held in a special, interest bearing, Development Trust 

bank account known as The Stronsay Community Fund. 

It was officially launched with £40,000 at the end of November 2012 and, following 

approval of the 2011/2012 accounts, a further £120,000 was paid as gift aid from the 

subsidiary to the fund. 

The fund is to be used by the charity to support island community groups and new 

projects, and is open to any voluntary group, social enterprise or individual on 

Stronsay.  

The board and staff have worked with other community groups and specialists to 
agree the policy and processes for awarding grants from the Community Fund.  



 

 

 

What are the grants awarded for? 

Grants may be awarded for anything 

that will benefit members of the island’s 

community and so enhance the quality 

and/or sustainability of life on 

Stronsay.  The grants should be of 

direct benefit only to residents of 

Stronsay and Papa Stronsay. 

Eligibility of applications from outwith 

the Stronsay community will be 

appraised on a case by case basis. 

 

How will the applications be assessed? 

The Development Trust has objectives which cover any projects that are to be of 

community benefit and for which its charitable funds may be given. These objectives 

are the main criteria against which the application will be assessed. Community 

benefit is about providing gain for the community as a whole. It is not simply a 

question of showing that some benefit may result: to strengthen an application for a 

grant the benefits should relate to the charity’s aims and objectives. 

Development Trust staff will look at all 

applications,  refer to a wide network of 

experts, if they need to, and help 

applicants in order to make sure that 

the Trust board has all the information 

it needs in order to make a decision. All 

decisions on grant applications will be 

agreed by the SDT board at their usual 

meetings.   

Applications for grants over £50,000 will 

require a community mandate, the 

applicant(s) being responsible for presenting the proposal to the community and 

collecting evidence of support for the project.  

How much money can be granted? 

There is no limit to the amount that can be applied for although there will be a limit 

on available funds.  

When making decisions about the award of grants, the Development Trust Board will 

take into consideration the likely community benefit of the proposal in relation to the 

amount of funding being sought. 



 

 

  

 
 
The Trust may want to support a project but could be unable to fund certain aspects 
of it (for instance, if the applicant could get funding support from another source for 
some aspects or if some other agency is responsible for this service). 
 
Fuel Poverty Grants 

The Development Trust has approved a pilot scheme to help relieve poverty for 

Stronsay residents by providing financial assistance towards home electricity costs as 

a fuel poverty grant of £150 which will be paid out in November 2013. The applicant 

must be the bill payer and grants will not be available for businesses, second homes 

or holiday lets. The grant will be paid directly to the domestic electricity provider via 

the applicants account number. 

Educational and skills training bursaries 

The board has approved £20,000 for a pilot scheme for the year 2013-14, to support 

individual education and skills learning for residents of all ages who will be able to 

apply for up to £1000 in grant funding.  

Education and learning can include regular lessons being taken by school age 

children outside school, further education, higher education including UHI and Open 

University, and the bursary will be towards fees, travel, books etc.  

Skills Training will cover recognised skills training courses and will be towards travel, 

tools, specialised clothing and books. 

The pilot schemes will be monitored and reviewed by the Board in the light of take up, 
results and the funds available in future years. 
 

 

 



 

 

 

Successful Applicants for Funding 

1 September 2012 to 31 August 2013 

The Greenhouse Group was awarded £1570.17 to 

replace wooden shuttering between plots with plastic 

ones as the wooden ones were rotting. 

To help the islands first responders and others to keep 

their life saving training and skills up to date, the Trust 

awarded £611.40 for AED training equipment to the 

First Responder Group. 

The Stronsay Community comes together every year for 

the North Isles Sports and the Tug a war team has 

proven successful. The Trust awarded £229.00 for the 

purchase of a new tug a war rope. 

The Parent Council was awarded £4500 towards a 

week’s trip to the Outward Bound Trust Centre next to 

Loch Eil in Fort William. 

The Community Council was awarded £3960.00 to give 

the Fishmart a facelift to get it ready for opening for the 

summer season 2013. 

Stronsay Games Club was granted £1000 towards a 

new pool table. 

The Stronsay Tourism Group was granted £5500 to 

put on the Stronsay Fest. £2821 was returned as only 

£2679 was needed towards the event. 

The Moncur Memorial Kirk was granted £4500 towards 

the purchase of a new organ. 

For transparency, the Trust also has to apply for its 

running costs from the Community fund. This year the 

Trust has needed £8677.44 towards legal fees to 

ensure that the Trust was complying with Company 

law. This was needed because of complaints made by 

members and the solicitors confirmed that the Trust 

had acted correctly. 

The Trust also held a tender writing course to enable 

local firms to put in professional tenders for work. This 

course was awarded £1250 from the Community Fund. 



 

 

Stronsay Fest 

An event was identified by the Trust as 
something they would like to see 
happen as part of their development 
plan, increasing visitor awareness of 
Stronsay and encouraging visitors to 
come to Stronsay.  

The Trust’s Community Development 
Officer Jacqueline Dennison, together 
with enthusiastic islanders formed the 
Stronsay Tourism Group in the spring 

2013. Their first task was to organise 
the Stronsay Fest on 22 August to 24 
August 2013. 

For three days, Stronsay was filled with music and entertainment. On Friday the 
Fishmart was used as a venue for children’s tea and entertainment, whilst at the 
Stronsay Hotel the adults were entertained by Alpha Dixie, later joined by some local 
musicians.   

Saturday morning’s rain had an effect on the numbers attending the Beach walk with 
Katy Norbury RSPB Ranger but 3 intrepid individuals ventured forth, while Bill Miller 
had a better turn out for his Herring Walk which attracted 13 folk on Saturday.  

In the afternoon, the Moncur Memorial Kirk Concert was a full house with extra 
seating having to be brought in. Musical genres from bag piping, to pop music, 
Gregorian chant, country music, choral works, harp and brass all showcasing the 
huge range of  musical talent produced by this small island.   

On Saturday evening a dance was held in the Stronsay Hall where the Stronsay Band 
kept everyone on their toes, a splendid buffet supper was provided and thanks should 
go to the volunteers who worked so hard to feed all comers.  

A beautiful day on Sunday and Bill Miller’s second Herring Walk was very well 
attended with 25 walkers, the Moncur Memorial Kirk hosted a Songs of praise with 
the Stronsay folks favourite songs and readings.   

The afternoon’s BBQ and games saw a group of folk enjoying themselves outside the 
Community Hall, followed by a Peedie concert in the School, again, well attended 
showcasing a superb range of music from Tilly, Josephine and Emilia, The Wrigley 
sisters, and ragtime played on the piano by Brother Seelos.  

The Community Green house was open all day Sunday providing snacks from their 
produce and on the Sunday evening, impromptu music in the pub with the Wrigley 
Sisters and other Stronsay musicians rounded the weekend off nicely.  

All in all a jolly good effort which was enjoyed by visitors and islanders alike and 
which the Stronsay Tourism Group would hope to repeat in 2014. 

 



 

 

The Enterprise Zone 

 

Funding for the purchase and 

building of a sustainable 

enterprise zone providing 

business, employment, social 

and training opportunities 

comes from a £435,000 

‘Growing Community Assets’ 

BIG Lottery grant awarded to 

the Trust. The total cost of the 

build including land purchase 

has been estimated at 

£375,000. 

 

2012-13 was a busy year for the Trust’s Project Officer Anthony Withers as regards 

the Enterprise Zone. Once the purchase of the yard and Lobster Ponds had been 

secured, the Trust was able to instruct architect Peter Finnigan to submit the new 

plans that utilise the existing Lobster Pond building and planning permission was 

granted. This process was hampered somewhat by various delays that resulted in the 

start date for work now commencing early 2014 with an anticipated completion date 

of December 2014.  

 

A full diagram is available at the Trust’s website, www.orkneycommunities/sdt.co.uk 

The build will be offered out to tender in a formal process. In order to assist local 

contractors and give them the opportunity and confidence to quote for such work, the 

Trust organised a workshop/training course in how to write a professional quote for a 

tender. The Trust will look favourably at contractors who make best effort to use local 

labour, particularly when employing youngsters to give them paid work experience 

and something to add to their CV’s.  

The building will consist of 4 business units and the Trust’s Office. The boardroom 

within the office will have wifi installed and will be available for business meetings etc 

to those renting units. This facility will also be available to others to use by prior 



 

 

arrangement for training and business purposes and will act as a mini “Business 

Hub” for Stronsay. 

 The Trust has already received written expressions of interest in renting the units 

from various local parties. Nearer the completion date the units will be advertised to 

secure the tenancies. 

Slipway 

The Trust is presently looking into the feasibility of a concrete slipway at the Westside 

Pier. Once this has been carried out the Board will consider the options and consult 

with the community. 

Affordable Warmth 

Stronsay Community Hall Heating 

SDT were initially looking at the potential funding 

for insulating and upgrading heating and 

insulation of old housing stock on the island to 

alleviate fuel poverty. However the situation has 

changed somewhat due to local Orkney Island 

Council and National initiatives with regard to 

tackling residential fuel poverty issues. These 

programs include extra loft insulation and 

internal wall insulation grants.  

Therefore SDT turned its attention to community 

buildings requiring upgrading instead. Using the 

heat loss audit carried out by the then SDT 

Climate Challenge Officer, the Stronsay 

Community Hall was identified as needing 

particular attention. £30,000  from the Trust’s 

BIG Lottery ‘Growing Community Assets’ grant 

has been set aside to fund this project. Working 

in partnership with the Stronsay Community Association, a tender has gone out to 

interested parties to tender for improved insulation with works to commence March 

2014. This improvement will make the Hall a far more comfortable place to be and will 

reduce the heating costs. 

Training Course in External Panel Insulation 

It was planned to provide a training course in External Panel Insulation for two island 

tradesmen in order to gain recognised certification on applying external insulation 

panels and screeding panels on solid walled properties. Orkney Island Council and 

National bodies recognise this technique and are willing to use these trained locals 

when island properties have been given grants to improve their home insulation. 

However since this decision a national scheme to tackle home insulation has had 



 

 

much uptake on the island resulting in all those interested in taking up the course 

being too busy insulating.  

 

It is planned that during the Enterprise Zone build, local tradesmen will be given the 

opportunity to train and work on the Scotframe insulated panel system so that they 

will have the necessary skill sets to use this insulated building system in the 

future. The Trust intends to offer the external panel insulating course at a later date. 

 

Stronsay Community Greenhouse 

The greenhouse was bought in 2010 

with a grant from the Climate 

Challenge Fund via Keep Scotland 

Beautiful. From October 2010 all 12 

plots have been enjoyed by residents 

of Stronsay. The Eco Club has the 

exclusive use of one of the plots.  

Members pay an annual 
subscription of £30 per annum for 
the plot and sign an informal 
agreement about the code of 
conduct. Members are expected to 
keep their plots tidy, attend to weeds 
and disease, take part in a vent 

opening rota and keep the greenhouse cover clean. The greenhouse is owned by SDT 
who is responsible for the maintenance and insurance. 
 
Sadly the shuttering between the plots suffered from wet rot. During the spring 2012, 
the wood was successfully replaced with plastic lumber, installed with local labour 
and paid for by Stronsay Community Fund. 
 
The plots have been productively used and have 
produced a wide range of crops, mostly vegetables 
and flowers. There is real community feel to the 
greenhouse with plot holders sharing plants, seeds 
and advice.  
 

Youth Greenhouse Project 

In June 2012 the sum of £9450 was secured from 

National Lottery’s Awards for All to start a “youth 

greenhouse” project. This project will be aimed at 

children of secondary school age. In July 2012 a 

3x4 meter Keder greenhouse was erected behind 

the large greenhouse. This project also includes 

funding of a project officer to manage the build and 



 

 

to run the youth club. Marion Miller was appointed as project worker from 1 

September 2012 to 31 July 2013. 

In mid September 2012 the plot to plate group started having weekly sessions at the 

greenhouse. During the first sessions they started preparing the greenhouse for 

autumn planting produce. There was quite a lot of hard work as they had to weed, dig 

over the ground and finally add well rotted seaweed to make the ground richer. Finally 

onions and garlic were planted for a spring harvest. 

To round off the autumn there was a 

Halloween session with homemade soup 

served in the pumpkins.  

As the days got shorter and it was too 

dark after school to meet at the 

greenhouse, the group was generously 

offered the use of the Home Economics 

kitchen at Stronsay Junior High School.  

Preparations for a Burns Supper Event 

started. A selection of dishes using 

produce grown in the greenhouse and 

other locally grown vegetables were tried at the sessions. 

The Burns Supper Event was held together with the SOS (support our school) 

committee in the school hall in January 

2013. Over 80 people attended and the 

evening was a huge success. The plot to 

plate children and their families had 

worked very hard that day in the school 

kitchen preparing all the dishes. 

In early February 2013 the group was very 

lucky to have the well known Orkney chef 

Paul Doull visiting for a whole day of 

cooking with our local produce under his 

guidance. This was one of the main 

highlights of the project for those who were able to attend. 

The rest of the spring 2103 was spent planting and working on more recipes. 

The Plot to Plate group went on a field trip to Eday and they also had the Eday ranger 

visiting Stronsay for a seaweed skills evening.  

The project culminated in a barbeque and celebration in June 2013 together with the 

Eco club. Apart from burgers and hotdogs everything was homemade and the salads, 

onions and herbs were grown in the greenhouse by the group. 

Again the children and their families worked very hard to make the day into a 

success. 



 

 

Eco Club  
In September and October 2012 Marion Miller held regular Eco club sessions with the 

help of dedicated volunteers. There were planting sessions at the greenhouse and field 

trips. An average of 6-8 of primary age children attended regularly. 

The Eco club had a break during winter and started again in the spring 2013 when 

sessions were held monthly. Being the only club like this on Stronsay, attendance was 

good and parents were very supportive. 

Eco club held an end of term event together with the Plot to plate group. 

 

 

 

 

The Future 

The main priorities for the Trust the year 2013-14 are: 

 Staff review 

 Updating of the Development Plan 

 To build the Enterprise Zone / refurbish the Lobster ponds 

 Community Hall Heating Project 

 Slipway 

 Housing for Elderly 

 Amendment of the Articles of Association to comply with Companies Act 2006 

For further background information about the Trust; 

www.orkneycommunities/sdt.co.uk 

For further information about Stronsay Renewable Energy Ltd; 

 www.stronsayturbine.co.uk   



 

 

Stronsay Renewable Energy Limited  

Company No SC365016  

 

 

SREL Board would like to present this report in the form of an informative article that 

will explain how the Community Turbine works and the system we operate within and 

the challenges we face. 

When the wind drives the blades around, they are attached to a generator, 

comprising a hub with magnets which spins around a mass of tightly wound copper 

wire. The action of the magnets spinning around generates electricity in the wire, 

which is sent in the mains grid.   

Normally, as the wind speed increases it overcomes the friction in the hub by spinning 

around more quickly and so generates more electricity. The opposite is true when the 

wind drops. Please note there are exceptions to this; more about this later. 

Wind and cold (wind chill) makes people's houses colder 

to live in.  

To counteract this, residents will use electric heating. The 

consumption of electricity creates a demand which is 

monitored carefully. Other things such as football 

matches indirectly create demand for electricity, (kettles 

on at half time). Electricity isn't just there. It needs to be 

generated. Power stations up and down the country are 

constantly monitoring and forecasting demand so that there is a "good fit" between 

demand for electricity and the electricity actually supplied.  

 

Jargon Buster 
 

A Grid is a system of cables 
which connects electricity 

generators (wind turbines etc.) 
to electricity customers 

(residents and businesses) 

 



 

 

 

                                                       

 
 
 
 
 

 

 

 

 

 

 

What happens when there isn't enough electricity generated to meet to demand?  

 

Meltdown: Power Cuts occur as evidenced in New York State about 10 years ago. 

 

However the national grid has a different types of generators to cover every eventuality 

including coal fired power stations (e.g. Ferrybridge), Nuclear power stations (e.g. 

Sellafield), Diesel generators (e.g. Kirkwall), Hydro dams(e.g. Loch Awe) , Wind, Wave, 

Tidal and Solar PV. (Some countries such as Iceland even use geothermal energy to 

convert heat into electrical energy). 

    

Having diverse sources for generation provides good risk management against the risk 

of power cuts from shortages in coal, wind, sunlight, water, and uranium resources.  

 

 
 
What happens when there is more electricity generated than is actually required?  

 

Either, the excess electricity is shunted somewhere else, 

Examples include: 

  

 the large Lithium Ion battery being trialled in Kirkwall to store electricity.  

 

 vacuum sealed flywheel energy storage systems which store electricity short term 

and reconvert it back into electricity (in the USA) 

 

 conversion of electricity into hydrogen which can then be reconverted back into 
electricity at a later date, or used for other processes which use hydrogen 
 

 diversion of electricity into new, on demand- high draw processes which then 
create new products which can then be sold  

 



 

 

 
 
 
 
 
 
 
 
 
Or, the grid cable carrying the electricity gets heated up. That is to say, one type of 
energy [electrical] is converted to another type of energy [heat].  

 

The problem with a heated cable is it reduces its economic life of the cable because it 

expands when heated, and contracts when cooling, this causes wear and tear. 

 

The old "national grid" is now privatised, and each different distribution network 

operator (DNO) is responsible for the proper running and maintenance of their 

allocated zones.  

 

Upgrading the cable is likely to be expensive: DNO's sometimes look for generators to 

contribute to the cost the upgrade. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jargon buster: 

An on demand, high draw process is one where it can be 

switched off and on at will and uses a lot of electrical energy 

 



 

 

Orkney North Isles Grid 
The Orkney Grid has three parts: the main section on Orkney itself, the North Isles 

Ring and a modest cable connecting Orkney and Scottish Mainland, but of insufficient 

capacity for any significant export.  

 
There are plans to upgrade the narrow cable to take extra generation from Orkney 

specifically Marine Renewables, but the sobering reality is that the whole of the grid 

infrastructure down to Glasgow needs upgrading, before 

Orkney can properly export all of its surplus electricity.  

 

The whole upgrade is not likely to be ready before 2020 and 

there are new indications that a reinforced connection to 

the Scottish mainland may not be guaranteed at all. 

 

So for the short to medium haul, "what’s made in Orkney" 

needs to "stay in Orkney".  

 

HOW THE NORTH ISLES GRID IS MANAGED 
 

SSE distribution (our 

local DNO) needed to find 

a way to allow renewable 

generators onto the local 

grid whilst ensuring the 

cables were not at risk of 

overheating. 

Jargon Buster: 

Active Network 
Management System  
splits the Orkney's Grid 

into ring fenced zones. 
In each Zone, customer 

demand is compared 
against generator 
supply and where 

supply outstrips 
demand, the active 

management network 
trims the output of the 
generators. SSE does 

this by controlling the 
wind turbines remotely, 

using a special 

dedicated 
communications cable. 

 
 



 

 

 

The most at-risk area is on 
the north isles ring 
because the good supply of 
wind and tidal renewable 
generation far exceeds 
current demand from 
housing or businesses. 
 
SSE has piloted an 

innovative system called 

the Active Management 

Network system.  

 
The Active Network 

Management (ANM), by 

trimming those Orkney 

zones where supply 

exceeds demand, allows 

more generators to connect 

to the grid.  

 

Were it not available, far fewer generators would have 

been allowed to connect to the grid. This is because, in 

this event, grid planners would need to consider a worse 

case design scenario, where all generators were 

outputting maximum values which they would not be able to control. Therefore, even 

though the average generator outputs would have been far lower than their maximum, 

and there would, for most of the time, be considerable wasted headroom on grid 

capacity, fewer generators would be able to connect to provide against the one time 

risk of all generators outputting their maximum. 

 
To confuse the picture further, not all generators 
are controlled by the active network management 
system.   
 
Micro generation (up to 50KW), for example are 

exempt because generators are anticipated to be 

supplying their own electricity needs and the cost of 

controlling them would be prohibitive for the DNO 

and the cost of installing and running, as a % terms 

of capital cost, would be prohibitive for the 

generator. The take up in Orkney has been far 

higher than expected. To counteract this, SSE has 

implemented a supply calming mechanism, where 

outputs to the grid are capped at 3.75KW per 

phase. 

 

Jargon buster: 

Wasted headroom on grid 

capacity 

If grid capacity is how 

much the electricity the 

cable can safely carry, 

wasted headroom is how 

much more electricity the 

cable could have carried 

safely had there been more 

generators connected to 

the grid. 

 

Jargon buster: 

When the Active 

Network 

Management 

System trims a 

generator down 

because there is 

insufficient 

demand for the 

supply of 

electricity, it will 

reduce the 

generator's 

output either 

slightly or 

completely 

depending on 

how much trim 

is required. This 

reduction in 

output is called 

curtailment. 

 

 

Jargon buster: 

Export refers to the 

electricity generated 

pushed into the grid. 

Generation, on the other 

hand, refers to the 

electricity generated 

whether or not is pushed 

into the grid. Electricity 

may be diverted off grid 

and would still be treated 

as generation subject to 

approval by Ofgem (Office 

of Gas and Electricity 

Markets). 



 

 

In addition, there are some generators which were connected before the 

implementation of the Active Network Management system and, as such, are not 

affected by the system and are able to export everything they make. These include 

Burgar Hill wind farm, Westray Community Turbine, and some of the SSE 

Renewable's turbines on Sanday.  

  

When each Orkney generator signs up with their DNO (apart from the cases cited 

above) a grid study is carried out by one of the DNO's approved contractors to 

ascertain the likely curtailment for their particular turbine. The generator's bank 

usually require the grid study to be carried our as part of their due diligence work so 

that they can determine the likely income SREL will receive, based on assumptions 

about the amount of wind near to the turbine, the curtailment, the rate SREL would 

earn per Kilowatt hour, etc. This is so that the bank can satisfy itself that SREL will 

be able to meet their loan commitments. 

 

 

So now that you have all the jargon under your belt, what does 

SREL do? 
 

 
 

We have all the regular duties connected with running a business which include: 

 

 Responsibility for all governance, staff, financial regularity and propriety. 

 Turbine site Health and Safety and Risk Assessments. 

 Maintenance of Technical Documentation and updates. Statutory training and 

keeping up to date.  

 Payment of invoices and salaries, monthly management accounts, monthly VAT 

returns. 

 Monitoring the turbine performance via SCADA and liaising with Enercon 

 Cash flows, Power Purchase Agreements and Cash Waterfalls. 

 Liaising with Npower, to whom we sell our electrical power 



 

 

 Ofgem output submissions and transferring LECs and FITs certificates in order 

to receive payments. 

 Quarterly management information to our lender, the Co-op Bank.  

 Liaising with Senior Relationship Manager at the Cooperative Bank. 

 Representing SREL at RPZ (Registered Power Zone) User Group meetings with 

SSE, petitioning for grid reinforcements. 

 Representing SREL at Community Power Orkney meetings. 

 

 

 
 

SREL's Current Challenges 

 
The problem is, however, that curtailments are showing an upward trend that 

indicates we may see reduced income in future years until the grid is reinforced. This 

reinforcement is unlikely to take place until 2020. These curtailments may be more 

than was indicated when we signed up. 

  

It is not clear whether this was due to:  

 inaccuracies in data input into the report, 

 inaccuracies in the report itself,  

 wrong assumptions in either the report or data input into the report 

 a change in the non controllable aspects of the grid environment since the 

report was created (e.g. a far larger take up of micro renewable than was 

expected) and technical issues with the running of the monitoring and control 

of the Active Network Management System. 

                                                              



 

 

SREL: Seeking solutions to secure our future. 

 
We have talked about the challenges that we face. Listed below are possible solutions: 

 
Regional Grid reinforcement 

There have been plans for some considerable time, to upgrade the cable between 

Orkney and Caithness to allow export of all our surplus electricity. This is primarily to 

support exports from the marine renewable infrastructure. However, to make the 

infrastructure work efficiently, the cable upgrades would also need to extend to 

sections on land between Caithness and Glasgow.  

 

The issues with this:  

 are timescales (how long, practically will it take to upgrade this including way 

leave permissions etc)? 

 some major marine developers have reduced their commitment or pulled out 

altogether, thus reducing the need for the Orkney-Caithness cable. 

 There is rumoured to be a 500MW wind farm planned between Caithness - 

Inverness thus reducing the need further for the Orkney - Caithness cable. 

 

 

Local Grid Reinforcement 

In conjunction with, and in anticipation of the planned regional grid reinforcement, 

there is talk of reinforcing the west side of the north isles grid.  

 

However, options were considered by the DNO but were considered to be either too 

prohibitive cost-wise, too little benefit in terms of MWh freed up, or would be pushing 

the curtailment problem "under the carpet", to reappear in other areas of Orkney. It 

looks as though local grid reinforcement will be unlikely. 

 

 

On Demand Services 

This is where electricity is diverted off the grid and is used to power projects needing 

electricity, at times when the turbine would otherwise be constrained.  

Whilst the power is diverted off grid, it is assumed no export income, but generation 

income of around £107.2 / MWh would continue to apply. 

 

There are two ways that this business model could work, subject to switching 

technology being able to divert outputs off grid, when the turbine is constrained. 

 

Advantages:  

 Electricity would be made and consumed within the same entity.  

  

Eday Renewable Energy in conjunction with Community Energy Scotland via 

Community Power Orkney has already carried out a technical feasibility study of a 

Hydrogen electrolyser entitled Wind2Wheel project authored by Element Energy 

Limited. Spare (curtailed) electricity could be used to create Hydrogen. 



 

 

 

 
 
The hydrogen could then be stored in its original form in an electrolyser which would 

later provide heat or power, be bottled and sold or reconverted back into electricity. 

The results that we found from the study was that the electrolyser whose cost was 

estimated at over £1.25 million had insufficient capacity to make a difference to their 

curtailment problem and whatever they made they would still have to consume, sell or 

re-input into an overcrowded grid and is unlikely to be financially viable.  

 

The results from Eday’s study have been shared with the Community Power Orkney 

members and SREL has considered that this is not an option for Stronsay. 

 

 

Stronsay’s off grid solutions. 
Anthony Withers our Site Manager who is also the SDT Project Officer are together 

with Andrew Stennett our Financial Director currently looking at potential business 

models that would utilise generated power that cannot be exported to the grid because 

of curtailment. A full report on this will be produced and considered in due course. 

 

SREL hope this has been useful. Please refer to the Accountants report for the figures 

and how much money we were able to gift aid in 2013/2014 to Stronsay Development 

Trust. 

 

Best regards from the SREL Team: 

 

Chair: Julia Crocker. 

Finance Director: Andrew Stennett. 

Company Secretary: Lisa De Geer. 

Director: Malcolm Addison. 

Director: Christopher Evans 

Director: Cora Goodram. 

Site Manager: Anthony Withers. 

Turbine Technician’s: Stephen Weaver and Adrian Miller. 
 


